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Debenhams Case Study - Agenda

« Background
* QObjectives

* Planning

* The promotion
« Execution

* Results
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Debenhams Case Study - Background

Regular voucher campaigns

Historic methods used

Traditional national press advertising
Subsidise with new media activity
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Debenhams Case Study - Objectives

« MultiClchannel approach

* Detailed reporting

* Increase store footfall and online traffic

* Reduce the reliance on offline advertising channels
« Capture email and mobile data

* Acquire new customers

« Use unique codes to prevent misuse
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Debenhams Case Study - Planning
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Debenhams Case Study - Planning

o affiliatewin O, affilinet
B U

‘Kid>tort

My Voucher Codes ... rewardgateway Q_C,« voucher

live more... spend less
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Debenhams Case Study - The promotion

Dates - 25th October [J Friday 12th November 2010.

Offer for Print/ National Press [
£5 off in store when you spend £25 or more/ 15% off any spend online.

Offer for Affiliate/ Email/ SMS/ iPhone App [
£5 off in store with no minimum spend/ 15% off any spend online.

In Store offer [J £5 off in store when you spend £25 or more.

Vouchercloud offer 1 10% off in store.
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Debenhams Case Study - Execution

« Affiliate

* Vouchercloud
* Mobile

« Social Media
 Email

* Print
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Debenhams Case Study — Affiliate

It’s your £5 Debenhams voucher! Pant it now

DEBENHAMS gmlmmdﬁmuk

Women Lnoeriee | Mer Kids | Shoed Qesgner Baauby| GeS & s Home  Blectrical - weddings -'-I"'.! i

It’s here!
This s your

£5 Debenhams

voucher -t

‘To save £5 in store, print this voucher and present
it at the checkout. ' .

Prefer to shop online? That's fine! Save 15% when
you enter

Your £5 voucher

Show this voucher in store or get 15%
off at debenhams.com using code PZSP

£ Wald untll 13 Nivember

Hetalls,

Save 15% online now >

GET MORE FROM DEBENHAMS

k.| Sign up for Sign up for
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amails
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Debenhams Case Study — vouchercloud

Debenhams
Save 10%

—

Merchant Information

Valid Voucher
Plllll nput the reason code below

Thursday Sept 0D 2009
170503
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Debenhams Case Study — Mobile
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Debenhams Case Study — Social media

twitter ’ Search

DebenhamsRetail
pocketsimaon Hi Simon, sorry to hear that. Would yvou be able to

DM us info of the issue and your contact details? Thanks

. @DebenhamsRetail
DebenhamsRetail

Get your free £5 voucher and 15% off online code!! Click here for Get your free £5 voucher and 15%
how to redeem. hitp:/fon fb me/9.J1rBg off online code!! Click here for how
to redeem: ]H[])' /on.ftb.me/oJ1rBe

DebenhamsRetail
Mew o star Review on [UE940103 703601 My Best Birthday Gift | Iy

wife has presented me that nice warm and very stylish w

! Retweeted by joannabell and 5 others

DebenhamsRetail -QJQP"Q

Listen up guys! Want some tips on buying lingerie for your lady?

Have a watch of our Debenhams TV channgl!

SWYHNJd4d84d

DebenhamsRetail
ira : We'll ask and see what they recommend )
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Debenhams Case Study — Email
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Prefar fo shop in stare?
Click hars for wour £5 voucher »

Send this email to a friend
5o hey oo con enjoy cur special giff »
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woren  Ungsie Men ki Dedgoe Deadty  OR vi Homme Dlechric

o _ It’s here!
18 is your
£5 Debenhams

voucher
N 0 25 vouener

Show this voucher in store or get 15%
off at debenhams.com using code PGOP

Wk unel L2 Howember

To save £5 in store, print this voucher and present
it at the cheekout. -
Prefer to shop online? That's fine! Save 15% when
You enter PGQP

Print this voucher now »
Save 15% online now »

Shgn up tor
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Debenhams Case Study — Print

DEBENHAMS

DEBENHAMS
Great Seasonal Offers

Up to 30% off' women's coats

25% off Rocha.John Rocha women's knitwear

20% offt Homeware

Buy one get one half price' on ALL children's nightwear
and much mare...

Plus a free voucher I ‘I L
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Debenhams Case Study - Results

« High volume distribution through affiliates

« Affiliates drove 43% of the total sales during the campaign

* 57% in store 43% online

» 70% of the new customers from the campaign acquired through affiliates

» Successful trial = Repeat campaign
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Debenhams Case Study — Next steps

German Launch in Autumn/Winter 2011

Mobile site launch later this year
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