
Planning Media
Making the most of your Retail Activity



Intro 

• Phil Burroughes: Commercial Director, RMI
• Alan Meech: Marketing Manager – Media Planning, 

The co-operative Food

• 30 years of combined media experience
• Ranging from BBC, ITV, The Guardian, Initiative, 

McCann Erickson, Asda, The co-operative



Today 

Wants & needs

Media choice

Working together



Retailer wants
To make sure we have the 

right product for the shopper

Does it fulfil or create a need?

Does it make life easier?

Does it make the basket 
cheaper?

Drive people instore

Increase basket spend

Increase frequency of visit

Increase basket repertoire



Products that are 
available

To know where to find the 
product

To know how to use the 
product

Shopper wants

ATL support

Appropriate use of retail 
media channels

Education



Loyalty

Maintain value

Increase sales

ROI

Brand wants

You tell us



Shelf edge

Gondola end

FoyerWindow Checkout ExitCategory

Start of shopping mission End of shopping mission

EducateAttract Delight EnforceEngage

Move shoppers round the store

Shopper Journey



Why Retail Media? 

Effective

Reach the consumer 
at key moments in 
shopper journey

•When planning
•When in store

•At point of purchase

Efficient

Low cost of entry and 
high return – upto 
70% sales uplift

Leverages main 
campaign

Accountable through 
EPOS



ATL & Retail Media



Audience & Influence



Audience & Influence



Planning Tools
ATL Industry Standards

http://www.rab.co.uk/rab2009/default.aspx
http://www.rajar.co.uk/
http://www.warc.com/
http://www.addynamix.co.uk/
http://www.oxygen.mintel.com/
http://www.nrs.co.uk/
http://mymetrix.comscore.com/
http://www.ipa.co.uk/
http://infosystvuk.tns-global.com/
http://www.forrester.com/rb/research
http://www.barb.co.uk/index/index
http://www.brandrepublic.com/
http://www.futurefoundation.net/


The right media for your campaign



Planning Tools
The co-operative media centre



CMC Planning
World class media-planning
software in CMC format



Relationship

Supplier

The Media 
Centre
(rmi)

Buyer



Relationship

• Plan ahead
• Be open

• Shared goal
• Best practice
• Work together



Questions Please
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